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Quelle: Numbrs AG

Entrepreneur Thomas Rappold – Numbrs Personal Finance AG
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1. Open Banking / Open Finance Historical Context
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East Berlin November 9th 1989: Press Conference GDR
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Underestimating „open“ and what it really means...

Famous two words: „sofort, unverzüglich“
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… one hour later: „Prompt“ means „open borders“
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Berlin November 9th, 23.30 „we are flooding“
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Berlin November 10th, 1.30 am „Mauerfest“
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2. Status Open Banking - PSD2
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Are Banks still a good investment?

Source: Berkshire Hathaway 13-F
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Digitization Aggregate Rank

Source:https://next.autonomous.com/bankosaurus
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Innovation Index

Source: 
https://next.autonomous.com/bankosaurus
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Status Open Banking - PSD2

Customers demand a more comprehensive and personalized banking 
experience, but banks struggle to deliver a delightful last-mile 
experience

As BigTechs and challenger banks redefine the financial services 
paradigm with a customer-centric focus, they are capturing customer 
midnshare in the last mile

Open banking will play a vital role in transforming the customer banking 
experience but is characterized by false starts and missed expectations



  © I&S Consulting GmbH   - CONFIDENTIAL -  I&S Consulting GmbH   

Example of bad user experience
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Importance and effectiveness of open banking initiatives (%) 2019

Source: Cap Gemini World Retail Banking Report 2019
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3. Who is the real challenger for traditional banks?



  © I&S Consulting GmbH   - CONFIDENTIAL -  I&S Consulting GmbH   

Customers currently using or likely to adopt banking products in 
three years from non-traditonal firms (%), by product, 2019

Source: Cap Gemini World Retail Banking Report 2019
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Are FinTech Valuations sky high?

Source: FT, ARK Invest



  © I&S Consulting GmbH   - CONFIDENTIAL -  I&S Consulting GmbH   

Amazon wants Alexa to run your life

Source: MIT Tech Review
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Whose patent is this?
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Facebook Libra: New Financial Ecosystem from the ground up

Source: Facebook
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4. Solution: The ecosystem approach
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Embedding FinTech in the banking ecosystem

The most successful banks will be those that improve agility and reduce 
costs by collaborating with a range of different partners to build the 
strongest ecosystem. Banks can't do it alone; the culture must be done 
of collaboration.

But to achieve this future state, banks will neet to unleash the potential 
of FinTech in their own organizations. Ultimately, both banks and 
FinTechs must work better with each other to successfully drive 
innovation.
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Embedding FinTech in the banking ecosystem

Source: CB Insights
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Embedding FinTech in the banking ecosystem

Source: Temenos
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5. Value Added High Margin Services
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Financial Investment Product Development – GraphDB

Source: Thomas Rappold
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ZenMoney – Maximizing Dividend Returns

Source: Thomas Rappold
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Aktuelle Silicon Valley Analysen Thomas Rappold

www.silicon-valley.de
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